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Mission

KFA is in the Mission to produce
World-Class Human Resources and
provide best mix of management
solutions through its Education,
Training, Consulting Services and
AgriBusiness Firm.

KFA aspires to be one of the best
Management Education, Training and
Consulting firms not only in Nepal but also

geared up to make visible contributions in
Regional and Global arena.

Values

Respect for all
Accountability

Integrity & Trustworthy
Learning Attitude

Passion to Serve Excellence




KFA has a strong corporate link and they utilize
Abo u‘t it well to benefit their students through guest lectures,

placements and other mediums.

Company Rajib Giri

Former CEO, Kumari Bank Ltd.

With a determined mindset to effectively contribute in the capacity building of the Nepalese Business Sector,
KFA was established in July 2001 with major thrust on Management Education, Training, Consulting and
AgriBusiness Firm initiatives. Since its establishment, KFA has been working in these areas and has been
instrumental in knowledge denomination through the development of knowledgeable, academically sound &
professionally trained human resources and also by delivering quality management consulting services to its
valued clients. KFA Agro, a Strategic Business unit of KFA officially started on 17th June 2021. With objective
of farming and processing of Aloe Vera & Avocado Products in 6 bigha land.
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KFA has proved to be an ideal partner to esteem our belief of
empowering employees by designing and providing the trainings that help
create value essential for the individual as well as company’s growth.

Sharda Rana
GM - HR, Sipradi

\\\

With its massive link to the corporate world through training and consulting KFA has
definitely set some benchmarks in the field of education. We have collaborated with
KFA training many times to enhance the skills of our employees.

Deependra Pradhan
General Manager, CTL Pharmaceuticals
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Milestones

Approval & Commencement of
BCS.IT Program

Establishment of KFA Agro &
Processing Pvt. Ltd. - With the
objective of Farming and Processing
of Aloe Vera & Avocado Products

Management Consulting
agreement of ‘Himalayan Capital’,
a100% Merchant/Investment
Banking Subsidiary of

Himalayan Bank Ltd.

2019

Structured HR Consulting to
‘Kedia Organization’, ‘Club Himalaya’
and ‘Syakar Trading Company’

Consulting on ‘Organizational
Diagnosis’ of ‘TheeGo Group’

Preparation of "Local Benefit Sharing Plan"
or ‘Arun lll Hydropower Project’

Skill based training program to
“Project Affected People” of Solu Hydropower

Launch of MBA and
BHM Programs in affiliation with
Lincoln University, Malaysia

2015

Bancassurance Qutsourcing
Agreement with Himalayan Bank

'KFA Business Affairs’,

Radio Education Program in Kantipur FM 2008

Establishment
Launch of Banking Academy

2001

International Workshops which
KFA organizes helps us in adding
value to our Job and Career.

Narayan D. Devkota
HR, Himal Power Ltd.

Structured HR Consulting-ICTC Group of Companies

Consulting on Financial Valuations of Society
International Travel & Alfa Beta

Customized Trainings-Online and Physical for various
Financial Institutions and Corporates.

Strategic Tie up with LeoSquad, Info Developers, Kist
Hospital, Star Hospital, Digital Network Solution and
CryptoGen for Internship to KFA's BCs IT students

Strategic Tie up with Hotel Ambassador, Hotel Shanker,
Aloft Kathmandu Thamel, Hyatt Regency,

Hotel Himalaya, Vivanta by Taj, Hotel Yak & Yeti for
Internship to KFA's BHM Students.

@ 2020 Management Consulting
(Human Resource, Finance, Administration)
at Star Hospital

Commencement of Full-fledged
Online Platform for conducting KFA Training
& Education deliverables

Bancassurance Agreement with ‘Shangrila
Development Bank’

2017 @ 2018

Structured HR Consulting to ‘Reliance Life
Insurance Co. Ltd.’

Enhancement of Bancassurance Agreement
with ‘Himalayan Bank’ to incorporate
Non-Life Functions

Structured Financial Consulting,
. 2016 Town Development Fund (TDF)

2010 KFABusiness School

Launch of Professional 04
Banking Course

@® 2005
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Message from
Founder & Executive Chairman
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KFA Training School started its journey with an intensive focus
in structured Banking Training Programs, Workshops &
Seminars to suit the requirements of diverse Financial
Institutions and Corporates as well as non-corporate
participants. So far, KFA has trained over 10,000 participants
from diverse professional and academic backgrounds.

With its recent plunge into the online module, KFA has
expanded its area of focus into numerous participants from
different geographical regions as well.




Training Offerings

Accounting
and Financial
Management

Training

Communication Leadership
Training Training

SEIEE Customer Motivation
Training Service Training Training

Team Building Credit
and Bonding Management
Training Training
Operations
Management

Training

Goal .

Setting and Professmnal
Career Planning Etiquette
Training Training

Logistics Microsoft Trade
Management Office Package Finance
Training Training Training

Treasury
and Forex Entrepreneurship
Management Training
Training and

many more...



Message from
CEO/Director - Training

Training:

one-stop solution

A right intervention not




Once when | was having a casual conversation at a party with one of my acquaintances,
a senior bank personnel from one of the banks where | had recently facilitated training
came over to me. He hesitantly said, “Kishu sir, despite the fact that we have provided
few trainings to our employees from different training providers, we feel that we have not
seen desired behavior in them, | think those trainings are ineffective”

Though his response was not something that sounded pleasant, | was not shocked by
the statement as this represents the perspective of majority of our clients from training.
People think that training is a fast and easy solution to all the problems. Moreover, it is
believed that few trainings have ability to change the whole perception, behavior and
performance, which is nothing more than an illusion.

In reality, training is not a one- stop solution that would solve the organizational problems
perpetually. If you think few trainings would drastically change performance, productivity
and behavior of your employees, you will only end up being disappointed. These things
are very complex and influenced by numerous other variables. For instance, consider
this scenario, imagine you are standing on the top of a hill and you have two balls of
similar shape, size and dimension. You threw one ball from the top and immediately you
released another ball from the same place just in a matter of millisecond with the same
exertion of force. Now you see, would the balls land on the same place even though they
were being thrown by the same person from the same place? No, definitely Not! Let me
tell you why not, the incident of those balls landing is not only influenced by one or two
variables as such but affected by various other factors like direction of wind, texture of
the ball, the quality of rubber used etc. Similarly, the employees’ motivation level,
behavior and their performance as a whole, are not only dependent upon a single
variable which can be fixed just by the training we provide, they actually are affected by
multitude of other variables like working environment, organization culture, employee
relationship, pay scale, the list goes on.

More precisely, my honest opinion towards training is that it can neither be solely blamed
if you do not get the outcome you desired, nor can it be credited entirely if the outcome
is achieved. However, the question now may arise than what's the point of spending so
much time and money for trainings? To understand this let's take an example from our
home; when we want a change in behavior of our loved ones, we tell them once, if that
doesn't help, we tell them again and again and again. We keep on trying despite the
result that might not make us happy. The only reason we do that is because it is the "right
thing to do". Similar is the case with training the employees, we might not always get the
desired result from training which is equivalent of telling people what they should do
using professional modality like facilitation, presentation, lectures, games, case studies,
roleplays, etc., as there are multitude of variables impacting it but we should keep on
reinforcing them just because of the reason that it is the right thing to do.

Having said so, we should always strive to get the best out of the training we provide as
it is undoubtedly one of the major investments done by any organization in the form of
intervention.

Sincerely,

Kishlaya Jha
CEQ/ Director- Training
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Trainings
Offered

SELLING CREDIT IN BANKS

Objective:Tailor-made workshop designed to
help increase diverse credit portfolio through
structured sales process.

NEGOTIATION SKILLS FOR
INCREASING DEPOSITS

Objective: Workshop to equip participants with
skills and knowledge required to negotiate big
deposits.

JUST SALES

Objective: Workshop to focus on key themes for
developing and enhancing skills on sales
process.

PLUG IT IN

Objective: This workshop has been designed to
reenergize and recharge employees for
exceptional sales result.

PROFESSIONAL DIPLOMA IN BANK'S
BRANCH BUSINESS MANAGEMENT

Objective: Training designed for the branch and
province managers to impart 360-degree
knowledge to improve the business of the
bank’s branch.



Entrepreneurship

Leadership

MANAGING CONFLICT IN TIMES OF
CHANGE

Objective: Training to navigate and resolve
current as well as future internal conflicts.

BANKING LEADERSHIP IN TIMES OF

UNCERTAINTY

Objective: Workshop to assist the employees
working at mid and high level of Banks and

Financial institutions to prepare them for facing

and overcoming uncertainties.

BEST HR PRACTICES FOR LINE
MANAGERS

Objective: Workshop for developing the core
human resource functions of line managers.

TEACHERS WHO LEAD

Objective: Training to instill leadership quality
on teachers to help inspire their students
explore the exciting & challenging path of
leadership.

THE NEW MANAGER

Objective: Enhance the ability and capacity of
new and upcoming managers to manage
complexity and change for higher productivity.

ENTREPRENEURSHIP FROM MINDSET
TO IDEAS TO IMPLEMENTATION

Objective: Designed to impart knowledge on
management of organization for those who want to start
their entrepreneurship ventures.

HOW TO GET SME LOAN FROM BANK?

Objective: Train participants on how to approach
banks for acquiring SME loans.

STRATEGIC EXECUTION

Objective: Training to help managers understand how
to reduce the execution gap by following the
disciplines of strategic execution.

MANAGER’S ROUTE TO
SUCCESSFUL EMPLOYEE
ENGAGEMENT

Objective: Workshop to equip existing
managers with necessary knowledge, skills
and expertise so that they turn into catalysts for
employee engagement.

COACHNG SKILLS FOR LEADERS

Objective: Workshop to help understand the
use of coaching process for increased
effectiveness as managers and leaders.



GAIN & RETAIN
Objective: Workshop to bring measurable gains
in service quality, customer loyalty, and C u Sto m e r

Service

customer conflict resolution for improved
bottom line.

ATITHI DEVO BHAVA

Objective: The sequel workshop of ‘Gain and
Retain’, that goes deeper into instilling skills
required by working professionals to ensure
excellent customer care.

HOSPITALITY APPROACH IN
BANKING CUSTOMER CARE

Objective: Workshop to provide an exclusive
opportunity to the participants to understand
various aspects of customer care.

ADAPTING TO CHANGE FOR
EXCEPTIONAL CUSTOMER CARE

Objective: Workshop to create high level
synergy among the employees of merged
entity for delivering excellent customer service.

Professional Etiquette
STEP-UP

Objective: Workshop to develop existing and
new aspects of Professional Etiquette, Social
Skills, Civility, Netiquette and Crucial
Conversation.

Logistics Management
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EXCEL FOR CORPORATES AND BANKERS PROCUREMENT & SUPPLY CHAINMANAGEMENT

Objective: Workshop to provide excel training  Objective: Training designed to offer organizations
skills that is required in the corporate world | with cutting edge procurement and supply chain
setting. skills and techniques.



EVOLVE TO EXCELLENCE

Objective: Training for developing motivation,
creativity, coordination and a clear
understanding in individuals and teams for
reaching the personal and professional
objective.

BEING US

Objective: Workshop to extend understanding
of the supervisor’s role and the processes of

managing up, down and across the
organization.

KRAMIK PARIWARTAN

Objective: To reenergize, realign and motivate
the workforce for self-motivation and positive
outlook towards their life, daily work,
organization and its mission, vision and
objective.

Team Building & Bonding
BONDING THROUGH BRIDGES

Objective: Training to focus on building
relationships and establishing trust.

REACHING THE SKY

Objective: Training to help the entrepreneurs
come out with various management solutions
that can be implemented for overall long-term
growth and sustainability of business.




Operations
Management

ANTI - MONEY LAUNDERING (AML)
/KYC & CFT

Objective: Training designed to help managers

address and handle the issues concerning AML.

PROFESSIONAL DIPLOMA IN
OPERATION MANAGEMENT

Objective: The training offers individuals working
or aspiring to work in operation department of
banks or Fls, with 360- degree knowledge of
various areas of operations.

NEGOTIABLE INSTRUMENT & CASH
AND TELLER

Objective: The course helps the employees
understand and learn how to deal with various
negotiable instruments.

MANAGING BANKING
OPERATIONAL RISK DURING
UNCERTAINTY

Objective: The workshop will introduce banking
operational risk management principles,
processes and cases.

MANAGING OPERATIONAL RISK IN
BANKS & FIS

Objective: The training aims to impart wholesome
knowledge required for employees to identify and
manage operation risks.



Communication

MANAGERIAL COMMUNICATION

Objective: Workshop to enhance the perception
of managers towards importance of
communication and to provide them with
effective communication tools and skills.

CREATING STAR TRAINERS -
TRAINING OF TRAINERS

Objective: Workshop to develop internal
trainers who would be excellent in the training
deliveries.

PRESENTATION SKILLS FOR
STUDENTS

Objective: Training to help the participants gain
the skills and confidence required to make
effective presentation.

NEGOTIATION SKILLS FOR HR
PROFESSIONAL

Objective: Workshop to equip participants with
knowledge on negotiation skills aiming to
create a positive relationship with various
parties involved.

Trade Finance

BANK GUARANTEE AND URDG 758

Objective: To provide fundamental
understanding of bank guarantee, its
significance and the general overview of local
regulations and ICC Rules on Bank
Guarantees.

FUNDAMENTALS OF
INTERNATIONAL TRADE
Objective: Training to help participants attain a

fundamental understanding of the concepts of
international trade finance.

LETTER OF CREDIT

Objective: Training to upgrade knowledge and
skills of the employees of the bank to create a
core LC team.

Treasury and
Forex Management

MANAGEMENT OF FOREIGN
EXCHANGE OPERATIONS

Objective: To provide comprehensive
knowledge on foreign exchange markets and
exchange rate mechanism.

TREASURY MANAGEMENT

Objective: Training to equip participants with
information on core treasury topics for
enhancing treasury management skills.

SWIFT AND STANDARD MESSAGING
SYSTEM

Objective: Training for SWIFT users for handling
various functions concerning letters of credit,
guarantees, remittances, bills, and so on.



Accounting & Financial
Management

KFA'S ADVANCE PROFESSIONAL
ACCOUNTING COURSE

Objective: Training to develop professional
working knowledge in accounting for employees
who have academic degree in Management.

ASSET LIABILITY MANAGEMENT

Objective: Designed to impart knowledge about
the policies, techniques, and strategies required
for effective management of assets and liabilities.

WORKING CAPITAL ANALYSIS

Objective: Workshop to impart theoretical and
practical knowledge to the participants aiming for
sound financial health and smooth operation of
banks.

INCOME TAX, VAT AND TDS

Objective: Training to help gain knowledge on
advanced techniques and tools in taxation for the
awareness on tax policy.

ANALYSIS OF FINANCIAL
STATEMENTS OF BORROWERS FROM
BANK'S PERSPECTIVE

Objective: To teach practical approach for
analyzing financial statements of borrowers
during credit assessment.

NEPAL FINANCIAL REPORTING
STANDARDS

Objective: Workshop to develop high quality,
understandable, enforceable and globally
accepted financial reporting standards.

RISK BASED INTERNAL AUDIT

Objective: Training to impart knowledge on risk
minimization for presenting audit reports
effectively to the stakeholders.



Goal Setting & Career
Planning
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GENERAL BANKING COURSE (GBC)

Objective: Training designed for non-bankers
and entry-level bankers, who want to pursue or
enrich their career in banking.

ROAD AHEAD

Objective: Workshop to help students discover
their passion and goals and help them create
concrete plans for achieving them.

PREPARING FOR BANKING CAREER:
SUCCESS MANTRAS

Objective: Program to equip the banking job
seekers understand various competencies
required for a career in banking.

CREDIT MANAGEMENT

Objective: Workshop to provide participants
with basic foundation of knowledge and skills
that help them reach sound, reliable judgment
of company credit worthiness.

RETAIL AND SME LOAN

Objective: Training to equip the newly
appointed or to be appointed relationship
officers with a comprehensive knowledge on
retail and SME loans.

PROFESSIONAL DIPLOMA IN
CREDIT MANAGEMENT

Objective: The training is designed to impart
360-degree knowledge on credit management
to people working in the credit department of
Banks and Fls.

CREDIT & RECOVERY

Objective: Training to help bank employees
involved in recovery to enhance their
knowledge in various aspects of reducinng
bad loans and preventing the loan to go
non- performing.

CONSUMER LENDING-
COMPREHENSIVE KNOWLEDGE ON
RETAIL LOANS

Objective: Workshop to help learners
understand the process for assessing lending
propositions of consumer and retail loans.

MSME, RETAIL & DEPRIVED SECTOR
LOAN HANDLING

Objective: Training for awareness of the
challenges concerning M-SME/Retail/Deprived
loan.
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KFA conducts its Workshop

Trai n i n g Leg acy in a professional manner which shoots

requirement of company like ours.

Since 2001

HR, Dabur Nepal

Since its establishment in 2001, KFA has contributed in the knowledge spectrum through multiple trainings
based on the demands of the dynamic and everchanging market. With a training legacy of more than 20
years, KFA has successfully provided wide range of trainings to a number of individuals, corporates and other
institutions from various industries. Some of our valued clients are:
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Banks & Fls

e Global IME Bank

e Nabil Bank

e Bank of Bhutan

e NIC Asia Bank

e Prabhu Bank

e Civil Bank

e Kailash Bikash Bank

e Siddhartha Bank

e Nepal Credit & Commerce Bank
e Nepal SBI Bank

e Rastriya Banijya Bank

¢ Nepal Bangladesh Bank

e Machhapuchchhre Bank

e Kirtipur Multipurpose Cooperative

e

Pharmaceuticals
90" e Quest Pharmaceuticals

e Time Pharmaceuticals
e Magnus Pharma

Business Houses
e Agni Group
e DV Group

e Kedia Organization

Insurance Companies
? e Reliance Insurance
e Reliable Insurance

-\ Automobile Trading
\ e Sipradi

e Syakar

and many more...




A B O U T

EDUCATION

KFA Business School, an Academic wing of KFA was
established in the year 2009. Since its inception, the school has
introduced innovative and unique ‘learning methodologies’.
With ‘Dual Faculty System (DFS) in MBA and ‘Practical
Approach’ in BHM as its core delivery mechanisms, KFA has
been instrumental in developing much-needed academically
sound and practically trained human resources.

KFA Agro, a Strategic Business unit of KFA officially started on
17th June 2021. With objective of farming and processing of
Aloe Vera & Avocado Products in 6 bigha land.




MBA

KFA's MBA with 12 Pillars is designed to equip the students with the knowledge and
skills beyond the theoretical requirements of the curriculum.

KFA'S BHM with 10 Pillars is a unique
concept that ehsures the perfect blend
of theoretical and practical sessions for
better understanding of the hospitality

industry.

KFA's BCS.IT with 9 Pillars has been designed to equip students with knowledge and skills for
building competencies required to become star IT professionals.
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